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Date as Postmark 
 
New Supplier / On-Going Supplier Assessment 
 
Dear Sir / Madam, 
 
Pritex Ltd. maintains a ‘preferred/acceptable Supplier listing’ and performs on-going 
monitoring of supplier performance. This now includes our logistics suppliers, for which we 
have produced a specific set of supplier expectations. 
 
This document, ‘Supplier Guidelines and Requirements - Logistics’ and a copy of our 
‘Supplier Appraisal Questionnaire’ make up part of the assessment. 
 
Could you please complete, and return, the questionnaire within ten days of receipt. 
 
Failure to do so will automatically lead to a zero rating in this section, keeping you from 
becoming a preferred Supplier to Pritex.  
 
You will also find an Environmental Questionnaire included with this pack, which you are 
required to complete. 
 
We prefer all of our logistics suppliers to have third party certification to ISO 9001: 2000 
with MMOG Grade A (see below), but are prepared to use suppliers who are not certified 
to these standards, provided they can provide acceptable on-going performance and 
service.  
 
Our key logistics suppliers will also be required to complete a self-assessment to the 
Materials Management Operations Guideline (MMOG) standard. More information about 
MMOG is included in this pack 
 
If you have any queries about ISO 9001:2000 or MMOG, or any other part of our 
guidelines, questionnaire or forms, please do not hesitate to contact Graham R Jones or 
Andy Hunt.  
 
 
 
 
 
 
Graham R Jones 
Transport Manager           

Summary Of Documentation Required 
 
The following documents (ticked) must be returned to Pritex Ltd.: 
 
[   ] Supplier Appraisal Questionnaire 
[   ] MMOG Self-Assessment  
[   ] Environmental Questionnaire 
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Company Background 
 
Pritex Ltd., a member of the International Group Steinhoff S.A., is sited in the small 
Somerset town of Wellington. Pritex Ltd. manufacture a wide range of 
Polyurethane foam, chipfoam products, and facilities are available for conversion 
from block into sheet, pad or roll of any size. The ability to laminate the foam to a 
wide range of substrates, or HF weld or heat emboss the foams into complex 
shapes, is also available, enabling complex components to be manufactured for 
the automotive and industrial markets. 
 

Pritex Ltd. also converts and laminates other materials with polyester and 
polypropylene fibre wadding into various pressed shape forms. 
 

An on-site Laboratory is able to serve the entire Group, with facilities and 
equipment capable of performing all aspects of in-process and in-coming tests. 
 
 
 

Introduction 
 
Pritex Ltd. has the view that the quality of all supplied components or services 
(including logistics), is the joint responsibility of Pritex, and the Supplier.  
 
In recognition of the Supplier’s responsibility for quality, this document outlines the 
minimum quality practices and procedures that must be included in the Suppliers 
quality system.  
 
Pritex will recognise quality awards, such as ISO 9001:2000, TS 16949 and Ford 
Q1, and will prefer to give orders to registered Suppliers. We also recognise the 
MMOG standard for materials planning and logistics and expect our major logistics 
suppliers to be working towards achieving ‘A’ grading to this standard. However, 
Pritex will work to assist unregistered Suppliers in developing systems that will 
assure Pritex that logistics services will conform to any performance and reliability 
requirements requested through any purchase order, contract or agreement. 
 

This document in no way changes the existing Supplier / Pritex Ltd. relationship, 
nor does it relieve the Supplier of his responsibility to maintain an adequate quality 
system. The Supplier will remain fully responsible for all deficiencies concerning 
the quality of logistics services, whether or not Pritex  detects them. 
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Quality System Requirements 
 
Requirements to ISO 9001: 2000 
 
The ISO 9001:2000 standard is an internationally recognised quality standard that 
can be applied as much to service suppliers (such as logistics suppliers) as easily 
as to manufacturers such as Pritex. 
 
Registration to this standard satisfies Pritex that the supplier has capable systems 
that are customer focused and geared towards continual improvement. 
 
If you are a major logistics supplier you will also be requested to self-certify your 
organization to the Materials Management Operations Guideline (MMOG). More 
information about this standard can be found at the end of this section. 
 
The following sections details the basic expectation of logistics suppliers, plus 
specific requirements and information regarding the supplier’s service to Pritex, 
over and above those required by ISO 9001:2000 / MMOG. 
 
 
Quality System Surveys 
 
Quality system surveys may be made of potential, or current, Logitics Suppliers at 
the discretion of Pritex, which will be conducted by the Transport Manager or 
Pritex Quality personnel. The survey will include, where possible, a tour of the 
Supplier’s facilities to allow confidence in the Supplier’s quality system to be 
attained.  
 

Delivery On Time 
 
The Supplier is required to make the delivery to the customer at the agreed date, 
time and location 
 
The primary task of the logistics supplier is to deliver the goods to the customer on 
time, to the right location. 
 
If, for any reason, the Supplier is unable to meet the delivery date or time, a 
representative from the Supplier must contact the Pritex Transport Department to 
explain the circumstances so that the customer can be contacted and advised of 
the late delivery. 
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Quality Performance Points (see ‘Supplier Assessment’ below) will be deducted for 
late deliveries that are within the Supplier’s control, of if the Supplier did not 
communicate the reasons for the late delivery. This also applies to deliveries to the 
wrong location. 
 
Right First Time 
 
The Supplier is required to make any collections at the agreed time 
 
If, for any reason, the Supplier is unable to arrive at Pritex to collect the goods 
within the agreed time slot, a representative from the Supplier must contact the 
Pritex Transport Department to explain the circumstances and arrange a different 
collection time. 
 
Quality Performance Points (see ‘Supplier Assessment’ below) will be deducted for 
missed time slots that are within the Supplier’s control, of if the Supplier did not 
communicate the reasons for missing the collection time. 
 
The Supplier is required to provide the agreed type of vehicle / trailer as agreed 
 
If, for any reason, the Supplier is unable to provide the agreed type of 
transportation, a representative from the Supplier must contact the Pritex 
Transport Department to notify us. The Pritex Transport department will confirm if 
the suggested alternative transportation is acceptable. 
 
Quality Performance Points (see ‘Supplier Assessment’ below) will be deducted for 
failure to comply with the specification for transport type. 
 
Return Of Documentation / Invoicing 
 
The Supplier is required to return all required documentation (PODs) as requested 
 
Proofs Of Delivery (PODs) are an important record of a completed logistics 
transaction and Pritex require all documentation to be completed and returned as 
per the contract / agreement. 
 
The Supplier is required to provide accurate and timely invoicing 
 
The Supplier must return accurate invoice documentation to the Pritex finance 
department within the timescale agreed. 
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Care Of Goods 
 
The Supplier is required to handle all goods and packaging carefully and safely 
 
Suppliers are required to provide suitable transportation (as agreed) that protects 
the goods from damage (physical or from the elements) during transportation.  
 
Goods must be loaded in such as way that they cannot move during 
transportation, leading to potential damage or unsafe unloading. If necessary, 
more than one set of strapping, fixing or load securement will be used, so that if 
securement fails the load will not become unstable. 
 
Goods must not be placed adjacent to heavy loads that could move and cause 
damage to the load. Other loads must not be placed on top of goods that could 
cause damage. 
 
The Supplier is required to ensure that the goods, when responsible, are unloaded 
in a manner that prevents damage. 
 
If, for any reason, the goods are damaged during load, transportation, or 
unloading, the Supplier is required to notify the Pritex Transport department as 
soon as possible. 
 
Quality Performance Points (see ‘Supplier Assessment’ below) will be deducted for 
any goods that are damaged as a result of poor loading (by the Suppliers), poor 
storage or vehicle condition leading to damage during transport, or during 
unloading (if caused by the Supplier). 
 
Representation Of Pritex 
 
The Supplier is required to represent Pritex in a professional and efficient manner 
 
Whilst providing the carriage and delivery service for Pritex, the Supplier is 
representing Pritex. The Supplier is therefore required to show the customer the 
high standards of courtesy, efficiency and professionalism that all representatives 
of Pritex would be expected to give. 
 
 

Supplier Assessment Process 
 
Supplier Requirements Summary 
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Target for quality: Zero items damaged per delivery 
 
Target for delivery performance: 100% on time delivery.   
(Deliveries must be made at the agreed date / time and location). 
 
 
 
Systems Assessment 
 

Supplied with this document is the “Supplier Appraisal Questionnaire”. The 
questionnaire must be completed and returned to Pritex Ltd. within ten days of 
receipt. (This document is also available on the Internet at 
http://www.pritex.co.uk/supplier.htm) 
 
As the policy of Pritex Ltd. is to use approved or Preferred Suppliers please 
enclose any brochures or other documentation detailing your Company. 
 

The completed questionnaire will be assessed, and awarded a rating 0 to 5. This 
rating will be used in the annual review of Suppliers. 
 

If a quality system survey is conducted at your site, you will be awarded a rating 
from 0 to 5, and this will in future replace the questionnaire rating in the annual 
review. 
 

Suppliers showing deficiencies in their quality system, either with the 
questionnaire, or during a system survey, will be informed in writing of the 
deficiency, and will be requested to forward an action plan to correct the non-
conformity. 
 

The Suppliers system will be re-evaluated at least every two years, which will give 
the chance to increase the quality system rating, especially where deficiencies had 
previously occurred.  
 

The Supplier may also supply any relevant information regarding their systems at 
any time, which may be used to improve their systems rating. 
 
Quality Assessment – Delivery Damage 
 

Each delivery will be rated depending on any damage reported by the Supplier or 
Customer. 
 

The rating will be from 0 to 5 depending on level of damage. (e.g. 5 points = no 
damage, 1 point = All product unuseable / rejected by Customer, 0 points = Lost In 
Transit) 
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The Incoming Quality Rating (IQR) will be used as part of the monthly review of 
Suppliers. 
 
Monthly Delivery Performance 
 
All deliveries will be monitored for timeliness, with a target of 100% delivery 
performance. If a supplier fails to make a delivery on time they will be requested to 
supply a reason for the lateness, with an action plan to prevent re-occurrence.  
Customer Service 
 
Pritex Ltd expects a high level of customer service from suppliers. This includes 
communication about any delivery issues when the agreed delivery date cannot be 
achieved, and timely responses to any reported quality problems. The level of 
customer service provided will be used to adjust the supplier’s monthly score. 
 
Monthly Review 
 

The monthly review will be compiled using the supplier system rating, the Incoming 
Quality Record (IQR) rating, and the delivery performance rating (from 0-10). 
 

This will result in a monthly review rating of zero to 20, with categories as follows: 
 

Approved Supplier    10 to 15 points   
Preferred Supplier                      16 to 20 points (with no individual rating below 3) 
 
If a quality problem or late delivery results in a major disruption to the Customer, 
the supplier will automatically have 11 points deducted from the monthly supplier 
rating.  
 
Pritex Ltd. will encourage the use of approved and preferred Suppliers, and will 
actively seek to replace any Supplier who scores less than 10. 
 
Pritex Ltd. will cooperate fully with the Supplier to assist in improving their ratings, 
or indeed with help on any continuous improvement program. 
 

Materials Management Operations Guideline (MMOG) 
 
If you have been requested to complete an MMOG assessment (see front sheet /  
letter), please read and comply with this section. 
 
Introduction to MMOG 
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Materials Planning & Logistics is the process of planning, implementing and 
controlling the efficient, effective flow and storage of goods, services and related 
information from point of origin to point of consumption for the purpose of 
conforming to customer requirements. 
 
The MMOG guideline has been prepared to assist organisations in developing and 
implementing a world class Materials Planning & Logistics Management system. 
 
The document is the result of a collaborative effort between work groups within 
Odette International Limited and the Automotive Industry Action Group to develop 
a Material Planning and Logistics (MP&L) evaluation that can be used globally.  
The basis of the workgroups effort was the Odette Logistics Evaluation (OLE) and 
the AIAG’s Materials Management Operations Guideline (MMOG). 
 
Widely used in Europe, the Odette Logistics Evaluation document was published 
in 1999 to provide a common assessment tool that could be used within industry to 
evaluate material planning and logistics systems.  The Odette Logistics Evaluation 
has been applied to both automotive and non-automotive industries.  It was 
developed for the automotive industry but can also provide improvement for 
organizations in other industries where the goal is world class practices in Material 
Planning and Logistics. 
 
How To Obtain The MMOG Assessment Document 
 
The document (Excel File) is generally available at the national automotive 
associations (e.g. ODETTE, Galia, VDA,   SMMT, AIAG etc.). 
 
Within the ODETTE Homepage, the English version of the  document can be 
downloaded free of charge from: 
 
www.odette.org 
 
On top of the page, click on “Publications” 
On the left side of next page, click on “Free downloads” 
On the bottom of next page, under “Global documents”, click on “click here” 
Register yourself 
Then click on the link “Global MMOG/Logistics Evaluation V1R2”, download and 
save the document on your hard disk drive. 
 
Full instructions for completing the self-assessment are contained within the 
document. 
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Environmental Requirements 
 

�

Pritex Environmental Policy 
�

Pritex Ltd. regards the promotion of its Environmental policy as an integral part of 
its management objectives.  
 
Continual Improvement 
We are committed to monitoring and continually improving management of 
environmental issues, and the impact Pritex has upon the environment. This 
includes working with our customers to help develop improved recyclability of 
component parts. We will strive to reduce waste, particularly foam waste and 
waste sent to landfill, and improve our use of resources. 
 
We will review our environmental performance regularly to support continual 
improvement. 
 
Prevention Of Pollution 
Pritex Ltd. regards the prevention of pollution as an important part of its 
environmental objectives, and will continually strive to ensure adequate controls 
are in place to prevent conditions that could pose a threat to the environment.  
 
We will support the efforts of pollution prevention by our customers and suppliers. 
 
Compliance With Regulation / Law 
Pritex Ltd. is committed, not only to maintain compliance with relevant laws, 
regulations, and specific customer requirements, but wherever possible to exceed 
these requirements as part of our quest for continual improvement.  Where 
existing laws and regulations are not adequate to assure protection of the 
environment, Pritex will establish the necessary controls to meet our own 
environmental standards. 

 
A Murdoch 
Managing Director 
Issue 2: December 2003 
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Pritex Ltd. has implemented an Environmental Management System (EMS) to ISO 
14001. As an environmentally responsible company, it is important that we 
understand the level of impact our suppliers and contractors operations have upon 
the environment.   
 
We expect our suppliers to be environmentally aware, and to, wherever possible, 
reduce their impact on the environment. 
 
A copy of our Supplier / Contractor Environmental Performance Questionnaire is  
enclosed with this supplier pack. Please complete it and return it with the Supplier 
Appraisal Questionnaire. This document is also available on the Internet as a Microsoft 
Word Document that can be completed electronically at http://www.pritex.co.uk/supplier.htm 
 
Statutory, Regulatory, Safety & Environmental Requirements 
It is the supplier’s responsibility to ensure compliance to all Statutory, Regulatory, 
Safety & Environmental Requirements.  
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Additional information 
 
Payment Terms 
 

The standard payment terms, unless an early payment discount applies, are 60 
days end of month following date of invoice. 
 
Consequential loss or damages. 
 

The supplier will be responsible for consequential loss or damages, when it can be 
proved that the supplier did not supply the service to the agreed specification.  
 
Internet 
 
This document and the associated forms are also available on the Web at 
http://www.pritex.co.uk/supplier.htm 
 
Further information or assistance may be obtained from: 
 
Graham R Jones  Transport manager  Direct Line: 01823 668341 
E-mail: Graham.R.Jones@pritex.co.uk 
 
Andy Hunt         Quality Manager  Direct Line: 01823 668305 
E-mail: Andy.Hunt@pritex.co.uk 
 
 
Please return the completed questionnaire(s) to Andy Hunt 
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SUPPLIER APPRAISAL QUESTIONNAIRE 

Company Name: 

Company Address: 
 
 
Plant Locations (If different to above address): 
 
 
Telephone No.: Fax No.: 

E-Mail Address: Web Site: http:// 

Contact Details 

Position Name Telephone E-Mail 

Managing Director    

Sales    

Quality    

Logistics    

Accounts    

Supplied Product(s): 
 
Total No Of Employees: Turnover: 

External Reject Rate (customer returns) – last 12 
months (PPM): 

Internal Reject Rate On Relevant Process(es) – last 
12 months (PPM): 

Formal Management System Approvals (Please enclose copies of all certificates held) 

System Registrar Certificate No. Expiry Date 

ISO 9001:2000    

TS 16949    

QS 9000    

Ford Q1    

ISO 14001    

Other:    

If you are not yet registered to ISO 9001:2000 or TS 16949, please state your target date: 

 

 
 
Signed:                                                                   PRINTED: 
 
Position:                                                                 Date 

FOR PRITEX USE ONLY 

Quality Assessment Points Allocation 0      1      2      3      4      5 
Sector Supplied To (AU = Automotive, I = Industrial, AE = Aerospace, G = General): 

Sole Supplier? (Y/N) Customer Nominated? (Y/N) 

Please return this form (and if necessary the completed audit self-assessment) to: 
Andy Hunt, Pritex Ltd., Station Mills, Wellington, Somerset. TA21 8NN 

Tel. 01823 664271  Fax. 01823 660023 
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SUPPLIER ENVIRONMENTAL QUESTIONNAIRE 
 
INTRODUCTION 
As supply chain management becomes more complex in today©s procurement processes, supplier 
environmental management has become important to assure environmental compliance, to build 
awareness for continuous cost and environmental improvement opportunities, to minimise business 
risks and liabilities, and to support long-term growth. 
 
PURPOSE OF QUESTIONNAIRE 
To understand the level of control suppliers to Pritex have over their environmental impacts and how 
they are operating to ensure compliance with legal requirements. To understand how suppliers to 
Pritex are attempting to reduce their impact on the environment.  
Where there is a choice of suppliers, Pritex will use the supplier that has the most mature 
environmental management system.  
 
GENERAL REQUIREMENTS 
Suppliers are at least expected to: 
- Have a written environmental policy with a commitment to continuous improvement and 
performance objectives with implementation plans and measures. 
- Have a system in place to track environmental laws and regulations, and their compliance, with 
those that are applicable to their facilities. 
 
Suppliers that do not meet these requirements are strongly encouraged to review their 
business objectives, and consider the importance and financial and environmental benefits 
of implementing a basic environmental management system. 
 
Please go to the next page to start the questionnaire 
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SUPPLIER ENVIRONMENTAL QUESTIONNAIRE 
(Please see the end of the questionnaire for guidance clauses) 
Please use a separate sheet of paper, where necessary, to complete your answers. 
 
PART I: Continuous Improvement & Compliance Assurance 
 
If your company is ISO14001 certified, please provide a copy of the relevant certificates, skip the 
remainder of this section and go on to PART 2. 
 
1. Does your company/facility have a written environmental policy statement? ________ 
If "yes", please attach a copy. 
 
Does the policy statement include a commitment to continuous improvement of environmental 
performance? 
 
____________________________________________________________________ 
 
2. Does your facility have written environmental performance objectives/targets and implementation 
plans to reduce cost or risk?  
 
 ____________________________________________________________________ 
 
Please describe three significant environmental performance objectives/targets, performance plans 
and measures for the next twelve months. 
(Examples of cost-reducing or risk-reducing environmental performance improvements may include: 
waste minimization, pollution prevention, source reduction including recycling and reuse targets, 
energy use, water consumption, packaging programs incorporating targets for reduction, reuse and 
recycled content, and enhanced training. These examples are not meant to exclude other types of 
programs, which you may be implementing.) 
 
____________________________________________________________________ 
 
____________________________________________________________________ 
 
____________________________________________________________________ 
 
3. Is a management representative assigned responsibility for facilitating compliance with 
environmental regulations? If "yes", please give name and title. 
 
____________________________________________________________________ 
 
____________________________________________________________________ 
 
4. How does your facility track environmental laws and regulations that apply to your operations? 
How is this information communicated to the appropriate personnel? 
 
____________________________________________________________________ 
 
____________________________________________________________________ 
 
____________________________________________________________________ 
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5. How often are periodic environmental regulatory compliance audits of the facility©s operations 
conducted? 
 
____________________________________________________________________ 
 
6. Does your company have documented processes to implement corrective action plans for non-
conformance to environmental laws and regulations? 
 
____________________________________________________________________ 
 
PART II: Risk Assessment 
 
1. Environmental Permits, Chemical Registration & Compliance Status 
1.1 Is your facility required to have any types of environmental permits or registrations? 
Please tick those that apply: 
Industrial wastewater discharge [   ] 
Hazardous waste storage [   ] 
Hazardous waste treatment [   ] 
Hazardous materials use/storage [   ] 
Air emissions [   ] 
Storage tanks [   ] 
Radioactive materials [   ] 
Other (please list) [   ] 
 
____________________________________________________________________ 
 
____________________________________________________________________ 
 
____________________________________________________________________ 
 
____________________________________________________________________ 
 
____________________________________________________________________ 
1.2 Does your facility monitor its operations, emissions, or discharges to check compliance with 
permit requirements?  
 
____________________________________________________________________ 
 
Do regulatory agencies regularly monitor and/or inspect the facility?  
 
____________________________________________________________________ 
 
Is the facility in compliance? 
 
____________________________________________________________________ 
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1.3 Has your company been convicted of breaching any environmental legislation or has there been 
any civil action in the last 5 years? Is there any action pending? 
 
____________________________________________________________________ 
 
____________________________________________________________________ 
 
____________________________________________________________________ 
 
1.4 Do you supply to Pritex Ltd., or use in the product or services you provide for Pritex Ltd., any 
classified materials or substances below? (Please tick):- 
 
Lead [   ]   Mercury [   ]   Cadmium [   ]   Hexavalent Chromium [   ]  
Polybrominated Biphenyls   [   ] Polybrominated Diphenyl Ethers [   ] 
 
Toluene [   ]   
Other Solvents / Substances containing Volatile Organic Compounds (VOCs) [   ] 
 
None of the above [   ] 
 
As listed in the ‘Global Automotive Declarable Substances List’ (GADSL)  
(NOTE: . The latest version of the GADSL is publicly available on the Web at http://www.gadsl.org). 
 
____________________________________________________________________ 
 
Prescribed for release to land, air or water under the Environmental Protection (Prescribed 
Processes and Substances) Regulations 1991? 
 
____________________________________________________________________ 
 
If ‘yes’ to any of 1.4 above, please give more information: 
 
____________________________________________________________________ 
 
____________________________________________________________________ 
 
____________________________________________________________________ 
 
2. Hazardous Wastes Management 
 
2.1 Does your facility generate hazardous waste? If "no", go to Question 3. 
 
____________________________________________________________________ 
 
2.2 How are hazardous wastes that are stored, treated, or disposed of on-site managed so that they 
will prevent future environmental impacts? 
 
____________________________________________________________________ 
 
____________________________________________________________________ 
 
____________________________________________________________________ 
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2.3 How does your facility ensure that off-site transporters and treatment, storage or disposal 
facilities properly are licensed? 
 
____________________________________________________________________ 
 
____________________________________________________________________ 
 
____________________________________________________________________ 
 
3. Industrial Wastewater and Air Emissions Management 
3.1 Does your facility treat its industrial wastewater prior to discharge? Please describe. 
 
____________________________________________________________________ 
 
____________________________________________________________________ 
 
3.2 Is your facility required to control its industrial emissions? If “yes”, does your facility have air 
emission control equipment installed? Please describe. 
 
____________________________________________________________________ 
 
____________________________________________________________________ 
 
____________________________________________________________________ 
 
4. Environmental Release Potential 
4.1 Does our facility use chemicals that, if released accidentally, could create a business 
interruption? 
(Examples include, but not limited to, high volume chemicals, either pressurized gases or liquids that 
are flammable, highly toxic or radioactive) 
 
____________________________________________________________________ 
 
____________________________________________________________________ 
 
____________________________________________________________________ 
 
4.2 Does your facility have written emergency response plans in case of a release to the 
environment? 
(Examples include, but not limited to, training, drills, chemical hazard communication, hazard 
identification, audits of high-risk areas, mutual aid relations, emergency response and disaster 
recovery equipment.) 
 
____________________________________________________________________ 
 
____________________________________________________________________ 
 
____________________________________________________________________ 
 
____________________________________________________________________ 
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5. Business Interruption Potential 
5.1 Is the company/facility aware of any chemicals used in the facility©s manufacturing processes 
whose availability is currently restricted or scheduled to be restricted in the future due to 
environmental requirements (e.g., CFCs)? Please list chemicals that apply.  
 
____________________________________________________________________ 
 
____________________________________________________________________ 
 
____________________________________________________________________ 
 
If yes, does the company/facility have written plans to eliminate these chemicals, or otherwise 
accommodate their reduced availability? 
 
____________________________________________________________________ 
 
____________________________________________________________________ 
 
____________________________________________________________________ 
 
Please go to the next page for the guidance clauses. 
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SUPPLIER ENVIRONMENTAL QUESTIONNAIRE 
 
VII. GUIDANCE DOCUMENT 
PART I: Continuous Improvement & Compliance Assurance 
An environmental management system should measure, improve and communicate the 
environmental aspects of the facility’s operations in a systematic way. An effective environmental 
management system should have elements that can be integrated with other management 
requirements to assist the supplier in achieving both environmental and economic goals. 
 
Q1. A written environmental policy statement outlines the commitment, purpose, objectives and 
mission of a facility’s/company’s environmental practices. The environmental policy statement 
provides direction and focus of the facility’s/company’s environmental improvements and progress. 
Reviewing the policy statement may give indications of priorities and of the strength of the 
commitment. 
 
Q2. Written performance objectives/targets and implementation plans provide and communicate 
direction, resources, commitment, and schedules to complete identified tasks. Reviewing the plans 
ensures that the policy is being adequately and effectively implemented. Objectives should be 
measurable and pertinent to the operation or activity. 
 
Q3. Identifying a management representative provides focus, priority and direction for environmental 
programs within a facility/company. 
 
Q4. Regulatory compliance and environmental management system audits are an important aspect 
of an effective environmental management system. A system to track environmental laws and 
regulations provides greater assurances that a facility will stay in compliance. Communication and 
training of the environmental laws and regulations is important to stay in compliance. 
 
Q5. Periodic compliance audits are a method to assure and to improve a facility’s/company’s 
compliance to environmental regulations. The scope of the audit should take into consideration the 
size, type of activities, and the risks of the facility/company and should be conducted by persons 
who are technically qualified. 
 
Q6. Documented processes to implement corrective action plans for non-conformance is an 
essential part of compliance assurance. 
 
 
PART II: Risk Assessment 
Q1. A supplier’s knowledge of applicable environmental permits and registrations provide assurance 
that a facility can meet specific compliance requirements. Facilities that do not obtain registrations or 
permits for the use, importation or exportation of chemicals or chemical wastes could be subject to 
temporary or permanent shutdowns and legal action. 
To comply with our customer’s requirement and legal obligations, it is important we know (and can 
therefore report) use of restricted substances. 
 
Q2. The management of hazardous waste presents risks and liabilities for facilities. 
Managing hazardous waste with care can reduce operational and legal exposure, and could impact 
a supplier’s ability to deliver products in a timely manner. 
 
Q3. Industrial wastewater is generated in a manufacturing process and discharged to a municipal 
treatment plant, surface water, or to land. Facilities/companies should identify environmentally 
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harmful wastewater discharge, and provide necessary controls and/or treatment to comply with 
applicable regulations. 
Industrial air emissions are any emissions that are regulated by the government, or which damage 
public health or the environment if concentrations are not controlled. 
 
Q4. Facilities that use high volume dangerous chemicals can experience releases that create 
business interruptions. Identification of these chemicals and quantities helps in determining the 
relative risk of business interruption. Facilities/companies with emergency response plans are more 
likely to recover more quickly after an accident. 
 
Q5. Company’s/facility’s awareness of current and future restricted chemicals used in their 
manufacturing process is crucial to avoid potential business interruption due to environmental 
requirements. Identification of these chemicals and documented plans to eliminate these chemicals 
can minimize unwanted business interruption. 
 
 


